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Example:
Targeting and Capturing Business Opportunities
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BI-Knowledge Center 
®
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These teams need a way to quickly access and share both structured and 

unstructured information, using WORD, EXCEL, PowerPoint, PDF’s, and Web 

Browsers, without having to spend the time learning a new set of tools.

Winning organizations assemble 
permanent and temporary business 
capture teams of their most valuable 
and highly skilled people to quickly 

capture opportunities or to 
overcome problems.
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BI-Knowledge Center ®

based on Microsoft SharePoint Technologies

• Quickly  store, access and control relevant information

• Proactively push knowledge to targeted audiences

• Reduce implementation time and development costs

• Speed adaptation by using familiar Microsoft 
Office interfaces and tools

• Access information securely, easily and timely 
by authorized role

Identify and harvest tribal knowledge to increase your influence 
& control over each business opportunity:
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BI-Knowledge Center 
®

• Deliver rapid benefits by adding needed functionality to the existing 

systems you already have (Microsoft Office Tools)

• Identify and harvest tribal knowledge so the entire team can apply 

their skills to the opportunity

• Avoid the risk, cost and delay associated with learning new systems

• Transform a single informal, business critical process into a formal 

process that can be professionally managed and supported across 

multiple departments or business units 
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• Collaboration

• Workflow

• Familiar interface

• Remote access

• Up to date information

• Integration of multiple data sources

• Additional Data Entry (forms)

• Role-based security

BI-Knowledge Center ®

Features
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The BI-Knowledge Center is a centrally located, Web-based solution for 
accessing and sharing information across departments, divisions, business 
units, or the entire enterprise. It is easily configurable without additional 

programming providing rapid benefits at low cost.
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• This example is configured for Business Development teams (pursuit and 
capture of business opportunities)

• This is a top level site containing information and links to multiple 
(opportunities) sub-sites
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• This is a sub-site representing the pursuit of a single business opportunity

• (Upper left) A set of document libraries can be set up to store, publish and share 
documents; i.e., Proposals, RFP’s, Capture Plans, Correspondence, PowerPoint's, etc.
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• This is an example of what you might see if you clicked on the Proposal library.

• All libraries can store information in various formats; i.e., WORD, EXCEL, PDF, 
PowerPoint.
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Users can be assigned different levels of permission; i.e., some users may 
have the ability to only read the documents, others may have the ability 

to change or update.
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• Documents can be “checked out” and “checked in” to maintain revision control

• Multiple versions of a document can be maintained with revision information
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Users can “subscribe” to almost any item within the BI-Knowledge Center so 
they can be alerted by e-mail when an item is updated or changed.
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Sites can be searched using the searching tool bar at the upper right
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Users are not limited to only MS Office documents
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This is an example of different drawings that are posted on the site
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• Lists are powerful databases that can be configured and improved over time

• They can be viewed in datasheet format (similar to a spreadsheet), or exported 
to a spreadsheet
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• Contacts can be imported directly from Microsoft Outlook

• Then, they can be shared among sub-sites or across larger sites
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• Information, such as a contact, can be edited directly using a Web-based entry 
form

• Additional fields can be easily added, or fields can be eliminated
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• The BI-Knowledge Center is useful for scheduling and managing tasks

• Attachments can be stored with the task
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In addition to adding fields, certain information may be designated as required 
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• Note that a Priority, Due Date and Comments have been added

• Each of these screens with the BI-Knowledge Center are easily configurable
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• Multiple discussion threads can be started giving users access to on-going 
discussions and comments

• Users can be alerted when additional responses are posted
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• Now we are back to the main site (in this example) showing all opportunities

• The home page is easily configurable. For example; you may want to display a 
calendar with important items or upcoming issues
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• Lists that contain data (in our example: Opportunities, Tasks, Contacts, 
etc.) are stored in a database format

• New items can easily be added or the view easily filtered
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• This is an example of a data sheet view – similar to a spreadsheet

• The user can filter or sort by clicking on column headers

• Note the ability to export to a spreadsheet 
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• Here the information has been exported to EXCEL

• Users can work off-line and then easily synchronize when 
reconnected to the system
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• This is another example of a List (database) 

• In this case, we are storing Competitive Assessment information
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Storing information on competitors may also be helpful
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This is a sample view 
of Shared Contacts 
within a Blackberry.

The contacts would 
come from the BD 
Shared Contact List 
on the BD BI-
Knowledge Center.

The user teams 
would define who 
has access to which 
contact database.

Access is secured 
using your Windows 
Login.

BI-Knowledge Center ® & Blackberry

Shared Contacts
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Additional capabilities can 
be added incrementally
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Security:

• Works with standard Windows authentication and security 
methods

• Administrators group
• Manage users from Central Administration
• Domain group support

BI-Knowledge Center ®
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Automated Management:

• Create sites from Central Administration or by 
allowing role-based Self-Service Site Creation

• Site quotas and notifications
• Inactive site management
• Site-level backup and restore
• Blocked file extensions
• Site migration

BI-Knowledge Center ®
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Our Solutions Bring Value to our Customers

• Provide for better Interoperability of teams

• Results in a stronger cadre of skilled 
individuals

• Personality factors less important, people 
become more portable and more valuable

• People who know the processes are 
transferable

Our Solutions:
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